Director’s Report Oct 2025

Good vibes: After reading our newsletter, a patron emailed me: “You're doing a great job! These are
great activities and events”.

Sent via Square: Excellent Wait time, Customer service, Environment, Quality. We love our library & great staff that
greets & helps us, the programs, resources, gardens, Friends, and more and more.

“We absolutely love our library... The energy is great here! We love what you do for the community!”
About the Friends’ thrift shop: They’re so great down there! It brightened my day.
Found in the suggestions box: More Tables!

Also found in the Suggestion box: Hot tub needed behind adult fiction section.

e Presented to the Select Board for our budget.
e Re-hired Sue Crump to join our team!

e 2nd floor south AC replaced and working great now. Thank you to Hampstead
Lions!

e Met with our budget committee liaison, Matt Bowden.

¢ Planned new energy audit to determine how building can be more efficient. Free
with partnership with Eversource.

e Getting more estimates for building maintenance: New window films for solar
blocking for efficiency, security, updating the sprinkler supply lines after water
added.

e Estimate for updates to sprinkler exceeds our limit for not going out for RFP. I'd
like to ask if trustees can waive that requirement since the company has been
maintaining our sprinklers all along and it makes economic sense for them to deal
with this since they know the systems.



