Director’s Report Dec 2025

Good vibes: These meals from Heaven'’s Kitchen are really helpful to stretch my grocery budget!
Thank you for making these available.

Lots of families loved watching the Wizard of Oz movie together. 16 people attended!

Our November ‘Bountiful Bags' were well received. A teen reported she was happy to find a new
author, and another person said "I loved it!”. One person reported “it was really fun as an older
person to get such a clever surprise package!”

Online T-Shirt sales continue. Our first batch sold 10 shirts to people and that
brought in $88 proceeds for the library. These funds go into income generating
and will help pay for new more comfortable chairs and tables in the study rooms.

Attended final budget review for Select Board and Budget Committee on
December 8. No new questions so our next meeting will be the January 14%
public hearing on the budget then the Feb 5 Town Deliberative session.

Reviewed policies to update, particularly in light of the amendment to RSA
Section 201-D:11-1II-a. We'll be adjusting our confidentiality policy.

FINALLY we have new chairs in the Crowley Room! New tables will arrive week
after Christmas. Town hall took the old ones and the table to replace older items
in the rec dept office.

Still trying to get Comcast to give us a new pricing contract for internet and
phones but equipment renting fees are increasing.

Patron visits are following the patterns of each year, but we still have folks
coming to many of our programs- 551 in November came to our onsite
programs. 45 people came to our Poinsettia tea on Friday!

Winter read challenge for kids and adults coming up in January- a smaller
version of summer reading program but still read for prizes and challenges to try
new authors and genres.



